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Fferal founder Helen is a sustainable fashion designer. Starting out as a machinist in a factory in

Leicester at the age of 16, she went on to study Textile Design at university before spending 35

years designing clothes for well-known high street brands. Becoming more aware of the damage

the fashion industry was doing to our planet she was driven to seek a sustainable alternative.

Becoming a mother to a child with autism and Down syndrome gave her the push to do something

about it...

Fferal Clothing was born as an antidote to fast fashion. They've created a series of permanent

collections, and don’t do seasonal newness for the sake of it. Launched in 2017, Fferal's timeless

pieces are well-designed, long-lasting and intentionally gender-neutral. So you can hand-me-

down, recycle and up-cycle to your heart’s content - and to Mother Nature’s delight! 

All of Fferal's cotton is vegan and sustainably sourced in India. They have a 7 year relationship with

Fernando who owns and runs their Portugese factory. He treats his machinists like family, pays

them a living wage, recycles, and runs his processes with minimum waste.

fferal's story...



> BOOST BRAND AWARENESS

> GROW SOCIAL MEDIA COMMUNITY 

> ACQUISITION OF NEW CUSTOMERS

> INCREASE SALES 

our objectives...



"Content is king, but distribution
is queen and she wears the

pants."
 

Jonathan Perelman



what did we do?
SOCIAL

MEDIA
SEARCH

Optimised blog &

product pages to

help customers

find Fferal on

Google. Backlinks

on relevant 3rd

party sites 

PPC

Launched

creative Google,

Facebook and

Instagram

advertising to

bring in new

customers

Voiced Fferal's

sustainability story,

grew audience &

built trust with

beautiful content &

authentic

interactions

UX

Improved site

navigation &

checkout. Added

fresh imagery,

reviews & teaser

banners 



ATTRACT

ENGAGE

ENTICE

SELL

Drove traffic to social

media & online shop

through outreach, SEO

& PPC

Tempted audience

to click through to

online store 

Built trust in the

Fferal brand through

engagement &

authentic content

Offered a user-friendly

store experience that

encouraged conversions

& brand loyalty

sales funnel...



Sustainably sourced

Ethically made

100% cotton

Kind to nature

Inclusive

The most comfortable

loungewear

Durable enough for

outdoorsy people

Inclusivity was important when selecting models from her personal network,

and the models included people with Down Syndrome, ADHD and autism

fferal's key messages...



social media content...
Moved to brighter,

clearer imagery that

told more of the

brand's ethical story

BEFORE AFTER

Tactical following and

engagement on

Instagram

Social media

giveaways



We did community outreach and

formed relationships with 8

relevant Instagram influencers;

from mummy bloggers to an

international yoga teacher...

brand
ambassadors...



Engagement

Positive sentiment

Follower growth

Click throughs to online store

Weekly analysis of social media content

performance

KPI's:

analytics...



online store... HOME PAGE

Shortened checkout process

Free delivery over £20

Made shipping details easier to find on all product pages

Created adults PJ sets (previously only seperate pieces)

Improved navigation of the site - consistent product pages, clothing

categories in menu bar

Fresh photography on homepage and added teaser banners to encourage

people to browse the site

Added customer review app and invited previous customers to leave

reviews

Consistent product pages with added model photographs to show the

clothing on people 

Added PayPal as a payment option

Improved user experience (UX):



blog...

Shareable informative blog

content using the hub, hygiene,

hero content model.

All posts were optimised for

Google search with relevant

keywords and internal links.



brand
identity...

We created print products consistent

with the look & feel of the website



ppc advertising...

Google shopping ads

Facebook ads

Instagram ads

We spent just £402 over 6

months on highly targeted

digital ads & saw great uplift



Increase in

sa les

675%

fo l lower

growth

500%

the results... 

May 2020 - January 2021



14%
Return customers

£36
Customer

Acquisition Cost 

£172
Customer Lifetime

Value

1 .4K
Reach of most

successful organic

Facebook post

601
Engagaments on the

most succesful

Instagram post

MARKETING PROGRESS IN NUMBERS...

May 2020 - January 2021



what's next..?
Now that the Fferal brand is strong

and has gained trust in the

sustainable clothing community, we

want to get more features in high

profile media. We'll be giving online

PR some focus in the coming

months. Build relationships with

publishers, gain some great coverage

and get some high value backlinks.

Watch this space...



W: fferal.com

S: @fferalofficial

connect with us...

https://www.instagram.com/fferalofficial/

