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ral's story...

Fferal founder Helen is a sustainable fashion designer. Starting out as a machinist in a factory in
Leicester at the age of 16, she went on to study Textile Design at university before spending 35
years designing clothes for well-known high street brands. Becoming more aware of the damage
the fashion industry was doing to our planet she was driven to seek a sustainable alternative.

Becoming a mother to a child with autism and Down syndrome gave her the push to do something

about it...

Fferal Clothing was born as an antidote to fast fashion. They've created a series of permanent
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collections, and don’t do seasonal newness for the sake of it. Launched in 201/, Fferal's timeless
pieces are well-designed, long-lasting and intentionally gender-neutral. So you can hand-me-

down, recycle and up-cycle to your heart’s content - and to Mother Nature’s delight!

All of Fferal's cotton is vegan and sustainably sourced in India. They have a / year relationship with
Fernando who owns and runs their Portugese factory. He treats his machinists like family, pays

them a living wage, recycles, and runs his processes with minimum waste.




our objectives...

> BOOST BRAND AWARENESS
> GROW SOCIAL MEDIA COMMUNITY
> ACQUISITION OF NEW CUSTOMERS

> INCREASE SALES




"Content is king, but distribution
is queen and she wears the
pants.”

Jonathan Perelman



what did we do?

Voiced

sustainabi

grevv ducC

feral's

ity story,

lence &

built trust with

beautiful content &

authentic

Interactions

Optimised blog &
product pages to

help customers

find Fferal on
Google. Backlinks

on relevant 3rd

party sites

Launched

creative Google,
Facebook and
Instagram
advertising to
bring in new

customers

lmproved site

navigation &
checkout. Added

fresh imagery,
reviews & teaser

banners



Built trust in the
Fferal brand through
engagement &

authentic content

Offered a user—Friendly
store experience that
encouraged CONVersions

& brand loyalty

sales funnel...

Drove traffic to social

media & online shop

ATTRACT

SELL

through outreach, SEO
& PPC

Tempted audience
to click through to

online store



fferal's key messages...

o Sustainably sourced Inclusivity was important when selecting models from her personal network,
e Ethically made and the models included people with Down Syndrome, ADHD and autism

e 100% cotton

¢ Kind to nature

® Inclusive

® The most comfortable
loungewear

® Durable enough for

outdoorsy people




social media content...

Moved to brighter,
clearer imagery that

told more of the

BEFORE

fferalofficial ediprotie O
358 posts 345 foliowers 337 following

Fferal® Ethical Clothing

Clothing (Brand)

Ethical unisex loungewear, PJs & bedding for kids & adults. Peta Vegan
approved. Plastic free. Ship worldwide. Join the #fferalfamily @« ¥
fferal.com

AFTER

fferalofficial [ES

502 posts 1,775 followers 1,615 following

Fferal® Ethical Clothing 'l

& Tshirts, loungewear, PJs, bedding
£100% sustainable cotton

W Made in Portugal

¥ PETA approved vegan

¥ Unisex baby/kidfadult

« Tag us #fferalfamily

fferal.com
brand S ethical stor ' ! & $
: = FPRRALFAMILY s WILD * FREE HAYING HOME %-
Feral Fe... Our Facto... #FferalFa... Just sayin -y | A : |°
#FFERAL... REVIEWS WILD + F... STAYING ... SUSTAIN... CHRISTM... UPCYCLE...
BB POSTS
i@ POSTS IGTV TAGGED

Tactical Follovving and
engagement on

|nstagram

Social media

giveaways




brand

ambassadors...

We did community outreach and
formed relationships with 8
relevant Instagram influencers;
from mummy bloggers to an

international yoga teacher...
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Liked by lovelacedigi and others
OCTOBER 20, 2020

@ Add a comment...

positively_katiebee - Following

@ positively_katiebee We will be more
successful in all our endeavors if we
can let go of the habit of running all the
time, and take little pauses to relax and
re-center ourselves. And we'll also
have a lot more joy in living.

Thich Nhat Hanh
And on that note, we're having a pj day

There's no work, no nursery, no dog
walk. Just endless snuggles and
playing ¥

Ollie's pjs are from @fferalofficial They
do kids and adults loungewear. Use the
code KATIE10 for a discount

QY N

Liked by twelvemonthsapart and others

JAMUARY 12

@ Add a comment...

tandava_yoga + Following
Loughborough

tandava_yoga When the world is
falling apart... but you still have yoga...
and awesome joggers... from
@fferalofficial

@hannahbodsworth

15w

tandava_yoga #yoga #motivation =
#vinyasa #ashtanga #health

#fitness #breathe #yogateacher
#meditation #focus #balance

#yogalife #yogainspiration
#healthybody #asana #kakasana
#yogagoals #yogaeveryday

#inspiration #handstand

#ashtanga #armbalance

#mindfullness #consciousness
Hmantalhaalth #invareinn Hermw




analytics...

Fferal®

Fferal Ethical Clothing is in London, United Kingdom. i

Published by Hannah Charnwood . 20 December 2020 - &

Last call for Christmas deliveries! & Here's why your loved ones

might like a Fferal gift...

.. Our clothing is ethically made by people who earn a living wage

.. We only use materials that are vegan, organic & recycled or

responsibly sourced

.. We minimise plastic waste in the making & shipping of our

clothing

Our collections, although evolving, are permanent. We don't do

fast fashion

.. Qur clothing is all super soft cotton & made to last

***Please note, adult size slogan tees are printed to order & may not

arrive until after Christmas day***

Shop adults loungewear: https://fferal.comfcollections/adults-

ethical-clothing
In the pic: @pandamamalove )/

#ethicalgifts #sustainablefashion #shopsmall #ethicalfashion
#slowfashion #petaapproved #vegan #sustainablymade

i Click to view products

+/ Get more likes, comments and shares

When you boost this post, you'll show it to more people.

1,318 129 4
People Engagements Tagged product
reached clicks

O D charlotte Brocks, Dube Campara and 7 others

Boost Post

5 shares

Performance for your post
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D Rep 0l
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30

19
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Weekly analysis of social media content

performance
KPlI's:

o Engagement
e Positive sentiment
e Follower growth

e Click throughs to online store



online Store“‘ HOME PAGE

FREE DELIVERY FOR ORDERS OVER £20

Fferal®

Witd i fren

ADULTS ~  CHILDREN ~ LOUNGEWEAR CHILDRENSPEIS BEDDING THE FFERAL MOVEMENT «  BLOG  CONTACT

Improved user experience (UX):

e Shortened checkout process GRISEXBY DESIGN

® Free delivery over £20

* Made shipping details easier to find on all product pages

® Created adults PJ sets (previously only seperate pieces)

OUR SUSTAINABLE LOUNGEWEAR & BEDDING

® [mproved navigation of the site - consistent product pages, clothing

categories in menu bar
® Fresh photography on homepage and added teaser banners to encourage

peop|e to browse the site

i . S e c
Adult's Fthical Children's Ethical Ethical Bedding Ethn_all
Accessories

Loungewsar Clething

o Added customer review app and invited previous customers to leave

reviews

® Consistent product pages with added model photographs to show the

clothing on people

® Added PayPal as a payment option



Shareable informative blog
content using the hub, hygiene,

hero content model.

Al posts were optimised for
Google search with relevant

keywords and internal links.

FREE DELIVERY FOR ORDERS OVER £20

fferal®

Wild & fras

Circular fashion: the new normal?

e

/ﬂ 3]‘
Sustainable

Recycled fobrics

or composted ﬂ

Made into preducts
2 designed to last

CIRCULAR
FASHION

Repaired Weorn

& up-cycled i with care
out,



brand
identity...

We created print products consistent
with the look & feel of the website
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33 Newspaper Section title

Soft & sustainable loungewear

Kind clothing at kind prices

feral Clothing started with a
F desire for positive change. After
working for high street i
brands for 35 years, clothing desig
Helen became increasingly disheart-
ened by the lack of progress in the way
clothes are manufactured and sold.

In 2017, she pulled together the
ethical resources within her network
and Fferal Clothing was born. Its vegan
and PETA-approved loungewear and
bedding designs are made from 100%
sustainable cotton, in a family-run,
ethical factory in Portugal. Fferal
clothing is timeless and gender-neu-
1 line with the brand’s circular
ss-it-on-proof” principles.

Why should you join the ‘Fferal
Movement'? As well as the peace of
mind that comes with buying planet-
and people-friendly clothing, Fferal
customers say its cotton is ‘the softest’
and is so durable that it washes well
year after year.

Read a bit more about the ‘Fferal
Movement’ at fferal.com

Use discount
code 'Fferal1s’
for 15% off when
ordering on the
Fferal website
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We spent just £E402 over 6
months on highly targeted

digital ads & saw great uplift

* Google shopping ads
® Facebook ads

|nstagram ads

Depariment

Condition

Delivery

Seller

MORE
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sustainable kids pjs

See sustainable Kids pjs

£19.99

£26.00

HATLEY Ivory Organic Cotton
Pyjamas (3 year)

£26.00

pc advertising...

MORI, Ribbed

Pyjama Set inogaur Jarsey Organic Catton
Pyjamas (3 year)

£32.50 £24.00 £26.00

MORI JoJo Maman Bebe Childrensalon

| Yellow Pyj y
M ts | Yellow
£14.99
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HATLEY Ivory

Kids' Spacedog 2 >
Glow-in-the-Dark 4 Yy
Pyjamas
£17.00 £24.00
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Piccalilly Soft Jersey Kids
Py_amu's Sel
£24.00
Piccalily

Polam O. Pyret Acom Print Kids
Pylamas .

£26.00

Fferal Ethical Clothing is in

Fferal®

England.

Sponsored -

LL L

Soft, sustainable loungewear + bedding = self

care @

#unisex

Fferal Ethical
Clothing (brand)

05 Like

Clothing

O Comment

#getcosy #ethicalloungewear

...5ee more

Shop Now

4> Share



5007%

lncrease In follower

sales grcwth

May 2020 - January 2021



MARKETING PROGRESS IN NUMBERS...

May 2020 - January 2021

Customer
Acquisition Cost

Return customers




what's next..?

Now that the Fferal brand is strong

Log In MEMBER REWARDS BECOME A MEMBER SHOP HOW IT WORKS OUR MISSION KIND STORY Search... Q

and has gained trust in the

sustainable clothing community, we ‘
want to get more features in high l ’ﬁral
profile media. We'll be giving online

PR some focus in the coming CZO[/[Z]Zg

months. Build relationships with
15% off

publishers, gain some great coverage For Kind Allernative members

BECOME A MEMBER

and get some high value backlinks. <

Watch this space...




digital

connect with us...

W: fferal.com

S: efferalotficial

Fferal®

Wild & Free


https://www.instagram.com/fferalofficial/

